
Proposed Motion for DMTC October 8, 2019 AGM 

 
Shehryar Ali, DMTC Treasurer, proposes the following Motion: 

 
The Board should have the discretion to include a budgetary 
 item of $2,000 to $3,000 per year, to offer and distribute among the president, the 
grounds director, the Junior Director and the Leagues and Tournaments director in 
compensation for extra hours of unforeseen work related to their regular portfolios.  
At each AGM, the amount should be reviewed for the following year. 
In the event that more members should volunteer for board positions - and carry 
through their commitments to term- this figure may even decrease.   

 
Background details to help member discussion: 

a) In preparation for the AGM, the DMTC Executive held a meeting to consider the issue of 
adjusting compensation for Board members whose positions are heavier than others and 
require extra hours of unforeseen work related to their portfolio. This adjustment could be 
offered in varying forms: gifts, gift certificates or cash. 
b) Currently, the compensation for volunteering on the Board is one free membership, valued 
at $100 [plus one child membership, if they have a child]. 
c) The specific positions for discussion were: Grounds, President, Junior Director and Leagues 
and Tournaments. 
d) Treasurer Shehryar outlined five reasons why this issue should be considered: 

i) the unforeseen problems that occurred this season, and which seem to occur every 
season, that demand immediate attention (e.g. the dead mouse in the kitchen roof) 
and extra time on site meeting up with city workmen etc.; building of shed, cutting 3” 
diameter root weeds. Last year’s windstorm damage, ice storm delays, wasp invasions 
and more. 
ii) it is especially difficult to recruit for these positions because of the time  
commitment required, no one comes forward 
iii) Other tennis clubs’ practices: They offer cash/contract to manager, or varying forms 
of compensation to overworked board members           
iv) Adjusting compensation upwards will never ever compensate adequately for all the 
extra hours put in. The intention is just to alleviate a bit of resentment that can build 
up and keep the Board member committed when having to deal with an overflowing 
toilet or disagreeable member.  
v) due to good financial management and conservative spending, historically the club 
has had extra funds left over each year [past 10 years]; it is possible to use some of the 
yearly profit for this purpose.  

            
The Executive wishes to bring this Motion forward to the members for discussion at the AGM as 
we want to be transparent in our actions, we don’t want to be accused of moving money 
around without accountability and disclosure, and we’d like the membership to be more aware 
of all the unseen hours of work and time that is volunteered/contributed. 


